Please return to school by Friday 13th May 2016.

Feedback on Rothienorman School Improvement Plans 2015 - 2016
A brief summary of each action point, and what we have achieved, from last year’s Standards and Quality & Improvement Plan is given in the first two columns below. I would appreciate it if you could give any feedback in the final column, for example do you feel this is an area where Rothienorman School is doing well or do we need to do further work in this area?

	Action Points 
	What have we achieved?
	Comments from you

	1.
Self-Evaluation and Continuous Improvement
	Created our Curriculum Rationale, following consultation with all stakeholders. Display in school entranceway to exemplify this which is regularly updated. All staff  have participated in professional development and review processes. How Good is Our School 4 document is beginning to be used for monitoring visits and for evaluation in general. Improved use of assessment results. High quality nursery sessions for all children, including vulnerable 2 year olds. 
	

	2. 
Promoting Positive Behaviour and Inclusive Attitudes
	Positive behaviour Policy completed. Restorative Approaches lessons delivered to all classes, leaflet distributed to parents, open afternoon to raise awareness. Playground equipment installed. British Sign Language (BSL) lessons taking place in all classes, signs around the school and in regular use. Pilot project, on cognitive skills in nursery children, with Educational Psychology did not take place; we are however investigating other ways of moving forward with this.
	

	3.
Increased Challenge and Level of Responsibility for All
	Jollyphonics resources used more widely and effectively at all stages. Continuing to embed French and BSL at all stages. Reflected on maths teaching and how we can improve our use of resources and provide increasingly effective maths lessons. Citizenship groups are all leading activities at school level with pupils taking on more responsibility. All staff have curricular areas which they have helped lead progress in during this session. Open afternoon to share learning with parents.
	

	4.

Improved Tracking, Monitoring and Profiling
	Personal Learning Plans, Learning Logs and Pupil Profile folders are working well together, feeding into each other and having a positive impact on learning. 2Build a Profile and Floorbooks are being used with both nursery sessions. School website is in use. Planning / tracking documents have been developed and are being trialled for some areas (literacy, numeracy) and others are under development. Aberdeenshire Curriculum Frameworks are in use. 
	


Consultation on Rothienorman School 

Draft Improvement Plans 2016 – 2017
As part of our preparation for writing our School Improvement Plans we like to consult with all of the individuals who are involved with Rothienorman School. It would be appreciated if you could share your views on what the Rothienorman School Improvement Plans for 2016 – 2017 should include.

It might help to reflect first on the progress made on last year’s School Improvement Plans (see other side of sheet). You may feel that more work is needed on some of the areas which were highlighted for improvement last year. You may have ideas on other areas which you feel Rothienorman School would benefit from developing further. We are currently considering the following areas for improvement plans:

1. Leadership of Change: familiarisation with and embed the use of the new ‘How Good is Our School 4’ document. Continue to develop leadership skills in all staff throughout the school and nursery. Extend further the pupils’ leadership skills through our Citizenship Groups, Buddies, Young Leaders, etc. Engage with support events to help implement a revised and improved Aberdeenshire approach to reporting progress and achievement to parents and carers. Through research and discussions with staff, parents, other settings and professionals, reflect on good practice and work to improve our transition from nursery into primary one and how we can best meet children’s developmental needs.
2. Learning, Teaching and Assessment: Consider the priorities of the National Improvement Framework and how we will move towards using standardised assessments alongside teacher judgement of Curriculum for Excellence levels for literacy and numeracy. The outdoor learning experiences provided in the nursery will be built on and extended through the school as staff build their knowledge and confidence in this area. Continue to improve staff knowledge and skills in modern languages (French and B.S.L.) Use the Aberdeenshire Frameworks and continue to develop our planning formats to help deliver, track and monitor breadth and depth of learning in curricular areas.
3. Raising Attainment and Achievement: Research and purchase additional reading books to ensure we can meet the needs of all learners. Increased understanding of how to support children with dyslexia and how to use the Toolkit. Explore the use of  RMEasimaths and Numbersense to challenge and extend maths teaching and learning. Improvements in Health and Wellbeing, driven by our Citizenship Group and their aim to achieve the Sport Scotland Gold award. Build on our work on Restorative Practice, where we have developed children’s emotional awareness and their involvement in resolving disagreements, to move towards using ‘Visible Learning’ and ‘Growth Mindset’ approaches to help children become better learners.
Please make notes in the space below. Your views are important and will be considered alongside staff and pupils’ views, current local and national developments and the School’s Vision, Values and Aims. 

Signed :…………………………………………….…

Date: ……………………….. 

