At Rothienorman School this session...
· Strong links with Parent Partnership Group.

· Termly (sometimes more often) coffee mornings organised by PPG where pupils present some of their recent learning.
· Very successful weekly outdoor learning experiences at Fyvie Castle for our nursery pupils.
· Participated in Taste of Grampian Challenge.
· New playground equipment installed.

· Variety of trips including to Techfest, Windyhills, Fyvie, Satrosphere, Aden Country Park, Macduff Marine Aquarium, etc.
· Very successful intervention and prevention work with individuals including use of Room 7 as a calm quiet area for pupils.

· Continue to embed use of BSL and French throughout the school.

· Pupil Citizenship Groups led a variety of successful initiatives and activities including encouraging greater use of library and reading, road safety, recycling, improving school grounds, application for Gold Sports Award, improved use of ICT, etc.
· Good variety of extra-curricular activities available for pupils; table tennis, football and jogging.

· Nursery setting is now suitable for vulnerable 2 year olds.

· Successful shows including The Bethlehem Builders, P7 Leaver’s Assembly and Christopher Columbus.
· Visits from SSPCA, international athletes (gymnast and skier), librarian, dog warden, Food Bank representative.
· Religious observance and education, including visits from Reverend Ian Thorburn and Mr Graeme Smith.

· Bikeability training for P7 pupils.

· Various visits regarding Road Safety and a Road Safety Show for younger pupils.

· Very successful Football Tournament and Fun Day.
· Restorative Approaches further embedded in school life with all classes participating in focussed lessons.

· Open Afternoon where many parents attended to hear about Restorative Approaches and to visit classes to speak to children about their learning.
· Easter Fair was well attended by pupils, parents, staff and community members.
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	The School in Context

	The Village of Rothienorman is settled in an attractive rural location eleven miles north-west of Inverurie and 12 miles south west of Turriff. The school's current roll is 134 in P1-7 and 32 children in our nursery.
Rothienorman Primary School has 6 full time and 2 part-time teaching staff, part time support for learning teacher, 2 full-time and 2 part-time pupil support assistants, a part-time nursery teacher, 1 full time early years practitioner and 3 part-time early years practitioners. The Head Teacher is non class committed. Our core staff are delivering a variety of specialisms (P.E., I.C.T., drama, outdoor learning, music and art) this year working between a number of classes. The school works closely with a range of other support agencies and volunteers in order to provide the best possible experience for children with additional support needs. Rothienorman School is part of the Meldrum Community Schools’ Network and works closely with the other 12 schools in the Network. HMIe last inspected the school in November 2011 and the Care Commission visited the nursery in October 2014. Our Vision, Values and Aims are available.  We have an active Parent Partnership Group (PPG) which organises a variety of social and fundraising events throughout the year. We have a number of extra-curricular clubs including table tennis, football, cross country skiing and jogging.

	Key Development
	Progress during 2015/2016

	1.

Self-Evaluation and Continuous Improvement
	Created our Curriculum Rationale, following consultation with all stakeholders. Display in school entranceway to exemplify this which is regularly updated. All staff  have participated in professional development and review processes. How Good is Our School 4 document is beginning to be used for monitoring visits and for evaluation in general. Improved use of assessment results. High quality nursery sessions for all children, including vulnerable 2 year olds. 

	2. 

Promoting Positive Behaviour and Inclusive Attitudes
	Positive behaviour Policy completed. Restorative Approaches lessons delivered to all classes, leaflet distributed to parents, open afternoon to raise awareness. Playground equipment installed. British Sign Language (BSL) lessons taking place in all classes, signs around the school and in regular use. Pilot project, on cognitive skills in nursery children, with Educational Psychology did not take place; we are however investigating other ways of moving forward with this.

	3.

Increased Challenge and Level of Responsibility for All
	Jollyphonics resources used more widely and effectively at all stages. Continuing to embed French and BSL at all stages. Reflected on maths teaching and how we can improve our use of resources and provide increasingly effective maths lessons. Citizenship groups are all leading activities at school level with pupils taking on more responsibility. All staff have curricular areas which they have helped lead progress in during this session. Open afternoon to share learning with parents.

	4.

Improved Tracking, Monitoring and Profiling
	Personal Learning Plans, Learning Logs and Pupil Profile folders are working well together, feeding into each other and having a positive impact on learning. 2Build a Profile and Floorbooks are being used with both nursery sessions. School website is in use. Planning / tracking documents have been developed and are being trialled for some areas (literacy, numeracy) and others are under development. Aberdeenshire Curriculum Frameworks are in use. 


	
SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR 2016/17


	1. Leadership of Change: familiarisation with and embed the use of the new ‘How Good is Our School 4’ and How Good is our Early Years’ documents. Continue to develop leadership skills in all staff throughout the school and nursery. Extend further the pupils’ leadership skills through our EcoGroups, Buddies, Young Leaders, etc. Engage with support events to help implement a revised and improved Aberdeenshire approach to reporting progress and achievement to parents and carers. Through research and discussions with staff, parents, other settings and professionals, reflect on good practice and work to improve our transition from nursery into primary one and how we can best meet children’s developmental needs.

2. Learning, Teaching and Assessment: Consider the priorities of the National Improvement Framework and how we will move towards using standardised assessments alongside teacher judgement of Curriculum for Excellence levels for literacy and numeracy. The outdoor learning experiences provided in the nursery will be built on and extended through the school as staff build their knowledge and confidence in this area. Continue to improve staff knowledge and skills in modern languages (French and B.S.L.) Use the Aberdeenshire Frameworks and continue to develop our planning formats to help deliver, track and monitor breadth and depth of learning in curricular areas.
3. Raising Attainment and Achievement: Research and purchase additional reading books to ensure we can meet the needs of all learners. Increased understanding of how to support children with dyslexia and how to use the Toolkit. Explore the use of  RMEasimaths and Numbersense to challenge and extend maths teaching and learning. Improvements in Health and Wellbeing, culminating in achieving the Sport Scotland Gold award. Build on our work on Restorative Practice, where we have developed children’s emotional awareness and their involvement in resolving disagreements, to move towards using ‘Visible Learning’ and ‘Growth Mindset’ approaches to help children become better learners.



	

	

	

	

	

	Key

Evaluation – Excellent -outstanding, sector-leading    very good - major strengths    Good - important strengths with some areas for improvement   Satisfactory - strengths just outweigh weaknesses   Weak - important weaknesses    Unsatisfactory - major weaknesses




	4. How do we ensure equality and inclusion, and promote diversity across the school?

	

	In arriving at these evaluations, we considered the following evidence

	

	·  Comments and feedback from pupils, parents, staff and community members.

· Multi-agency Action Plans and Individualised Education Plans.



	Our key strengths in this area are

	

	· Collegiate working with professionals from other agencies.

· Relationships and Sexual Health programme of work including use of resources from Stonewall.

·  Hearing impaired children well supported and good understanding of their needs by all, whole school focus on learning BSL.

· Restorative Approaches taught throughout the school and presented to parents through leaflet and open afternoon.
· Improvements in how we celebrate achievements e.g. further recognition through Board of Achievement, etc.
· New playground equipment installed to promote positive social skills and increased imaginative play.


	We have identified the following as priorities for improvement in this area

	

	· Dyslexia training and use of the Tool Box.
· Raise the profile of health by achieving the Gold Sports Award.



	


	

	1. How well do our children learn and achieve?

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	Good

	
	
	

	QI 2.1 ~ Learners’ Experiences
	
	Good

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Attainment levels

·  Children’s achievements and how they are celebrated

·  Feedback from pupils, parents, staff and QIO.

·  Classroom visits and observations.



	Our key strengths in this area are

	

	· Most children are happy and enjoy coming to school.

·  Children’s achievements are recognised and celebrated.

·  Attainment levels are broadly in line with expectations.

· Pupils are taking on more responsibility through Citizenship Groups, Buddies, Young Leaders, etc.

· Learning logs and Personal Learning Plans are used by pupils to set and evaluate targets. These are shared with parents.

· Teaching French and BSL throughout the school.

· Greater use being made of assessment data.

· Improved teaching of literacy through Jollyphonics resources.



	We have identified the following as priorities for improvement in this area

	

	· Nursery to P1 transition will be improved, building on experiences and taking a more developmental approach. 

· We aim to achieve a Green Flag this session and will change from Citizenship Groups to more of a focus on EcoCommittee, Transport, School Grounds, Litter, Waste and Recycling.
· Further modern languages training for staff. 

· We will update how we report to parents, emphasising the regular reporting rather than mainly written report.
· Extend our outdoor learning experiences.


	2. 
How well does our school support children to develop and learn?

	

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	Satisfactory

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	Good

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  The current curriculum.

·  Feedback from pupils, parents, staff, other professionals and QIO.



	Our key strengths in this area are

	

	· Very good classroom practice delivering planned learning experiences.
·  Effective transition to Meldrum Academy.
·  Excellent model of Intervention and Prevention work.
·  Very good inter-agency working, support and plans for youngsters with ASNs; improved use of IEPs.
· Whole school involvement in learning BSL.
· Curriculum Rationale developed with full consultation. 



	We have identified the following as priorities for improvement in this area

	

	· Use the Aberdeenshire Frameworks and continue to develop our planning formats in both nursery and school. Trial our new literacy planners/recording sheets.
· Dyslexia training and use of the Tool Box.




	3. How does our school improve the quality of its work?

	

	
	

	
	

	QI 5.9 ~ Improvement Through Self Evaluation
	
	Good

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Process for and programme of classroom visits.
·  PRD and EAR documentation.
·  Quality improvement and self-evaluation documentation.


	Our key strengths in this area are

	

	· Teaching staff use professional dialogue to support self-evaluation and inform improved learning.
·  Teachers speak confidently and positively about learning and teaching and about how they can work effectively as a team to deliver improved learning experiences for the children.
· Quality Improvement Calendar

· Creation of our Curriculum Rationale with parental involvement.

· PRD and EAR meetings taking place as scheduled.

· Increased classroom visits (including peer monitoring) with more focussed purpose and impact.



	We have identified the following as priorities for improvement in this area

	

	· Tracking monitoring and moderation, including at Cluster, to further support professional dialogue leading to improvement in learning.
· Familiarisation with and embedded use of the new ‘How Good is Our School’ and ‘HGIO Early Learning’ documents to ensure improvement.
· All staff encouraged to take on a lead role in an area.

· Growth Mindset and Visible Learning CPD to help children be more aware of how they learn and so become better learners and stronger more resilient individuals.
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