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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Rothienorman Vision, Values and Aims

Our Vision

Our vision is for Rothienorman School to be an ambitious, positive, challenging, inspiring community where all (pupils, parents, staff and community members) are valued, communicate well and contribute to improving what we do.

Our Values

We value the right to experience

happiness

respect

honesty

safety

kindness

consideration

friendliness

fairness

Our Aims

Safe: 

· to have a safe and supportive environment which encourages the building of self-esteem, understanding and concern for all.
Health

· to be as healthy (physically, mentally and socially) as possible and support others to make healthy choices too.

Achieving

· to be creative, risk-taking, determined and reflective in how we play, explore and learn and so strive to achieve our potential through a wide range of experiences both in and out of school.
Nurtured

· for everyone to feel cared for, supported, protected and valued. 
Active

· to be actively engaged and motivated in our play and learning.

Respected

· For everyone’s opinions and unique qualities to be respected and valued.

Responsible

· for everyone to be proud of and take on responsibility in our community, both independently and through teamwork.

Included

· To overcome inequalities and for everyone to have a voice in the development of their own learning and the life of the school.



	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

(From S&Q / Self-Evaluation)
	1.3 Leadership of Change: Implementing improvement and change

	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	Professional dialogue using HGIOS4 and HGIOEL on planning, learning and teaching; monitoring; learning visits; pupil work samples.

Develop staff specialisms in different areas e.g. outdoor learning, modern languages, PE, drama, music, art, digital technologies.

House Captains, Pupil Council, EcoGroups (Eco Committee, Transport, School Grounds, Litter, Waste and Recycling), P7/P1 Buddies, P2/P1 Playground Friends, P6/7 Young Leaders, P1-7 BSL Ambassadors, Lunch helpers, etc. in place.
Engage with support events at cluster and authority level on reporting. Develop new reporting calendar; regular actions and events e.g. Glow class Webpages, Learning Logs, open afternoon, school website, etc.
HT to take on cluster role as PHTC representative.
	Familiarisation with and embedded use of the new ‘How Good is Our ….’ documents to ensure improvement 
Continue to develop and extend leadership skills in all staff throughout the school and nursery.
Extend further the pupils’ leadership skills and their acceptance of responsibility. 
A revised and improved approach to reporting progress and achievement to parents and carers; greater variety and more regular feedback. Revised written report.
HT to increase understanding of PHTC and Education and Children’s Services.
	Accurate and focussed self-evaluation using HGIOS4 and HGIOEL.

Increased staff confidence, knowledge and understanding; delivering improved teaching and learning.

Achieve Green Flag and Green Butterfly Award. Pupils motivated and leading activities, maintaining noticeboards, etc. 
Parent, pupil and staff feedback. Use of School Glow Website.
HT is providing effective liaison between cluster and PHTC.

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 

(From S&Q / Self-Evaluation)
	2.3 Learning, Teaching and Assessment



	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	Reflect on good practice, research and discuss with staff, parents, other settings and professionals on how to improve transition from nursery to P1.

Use the Aberdeenshire Frameworks and continue to develop our planning formats in both nursery and school. Trial our new literacy planners/recording sheets.
Nursery, P1, P2/3 and P3 will regularly visit Fyvie Castle for outdoor learning, The local outdoor environment will be used for a variety of curricular activities throughout the school. 
Two staff to participate in week residential course in France. Two staff completing BSL level 1 and 2. All staff participating in the learning and teaching of French and BSL at some level. Encourage pupil BSL ambassadors.
Consider the priorities of the National Improvement Framework and how it will be implemented in Aberdeenshire. Moderation activities at Cluster level.
	Improved transition from nursery into primary one and better meeting of children’s developmental needs during P1.

Improved delivery, tracking and monitoring of the breadth and depth of learning in curricular areas.
The outdoor learning experiences provided in the nursery will be built on and extended through the school as staff build their knowledge and confidence in this area. 
Continue to improve staff and pupil knowledge and skills in modern languages (French and B.S.L.) 
Use of standardised assessments alongside teacher judgement of Curriculum for Excellence levels for accurate and consistent literacy and numeracy reporting. 
	Parent, pupil, staff feedback. Engagement and motivation in learning. 

Accurate and reliable planning and tracking of learning in a manageable and useful form ensuring improved progression. 

Feedback from parents, pupils and staff. Use Outdoor Learning Self-Evaluation Resource to monitor progress.
Learning, teaching and use of French and BSL is further embedded by all staff.
Feedback from moderation activities.



	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	3.2 Raising Attainment and Achievement:

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	Research and purchase additional reading books. Investigate other ways of motivating reading; class readers, magazine subscription, Pupil Council to complete a survey.
Dyslexia in-service CPD for all school staff.

Explore the use of  RMEasimaths and Numbersense.
Provide a variety of extra-curricular activities.

Build on last session’s work on Restorative Approaches by participating in ‘Growth Mindset’ and ‘Visible Learning’ CPD. 

	Ability to motivate and meet the needs of all learners. 
Increased understanding of how to support children with dyslexia and how to use the Toolkit. 
To challenge and extend maths teaching and learning. 
Improvements in Health and Wellbeing, 
Ensure Restorative approaches continue to be used effectively and share information with new parents. To help children be more aware of how they learn and so become better learners and stronger more resilient individuals.
	More motivated learners. PIPS and InCAS results.
Greater use of strategies. Closing the achievement gap.
RM Easimaths in use and Numbersense activities where appropriate. PIPS and InCAS results.
Achievement of the Sport Scotland Gold award.
Attitudes of pupils. Use of strategies proven to be particularly beneficial. PIPS and InCAS results.

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
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